
Getting Organized: Creating an Equestrian Trails Organization begins with the knowledge that land and
equestrian trails must be preserved.  This 35-page manual provides step-by-step ideas for working through an
existing group, or if necessary, creating a new organization.  It explains how to gather people and resources,
create goals and by-laws, prepare and hold an initial meeting, and establish regular meeting formats.
Appendices with sample forms and additional resources/reading list are included for more detailed information.

Getting Organized is the second in a series of guidebooks being developed to expand information on how peo-
ple can be advocates for land preservation for equestrian use.  The manual is produced by the Equestrian Land
Conservation Resource in cooperation with the National Park Service’s Rivers, Trails, and Conservation
Assistance Program.

CHAPTER 1:  INTRODUCTION
The Challenge
Power in Numbers
Advocacy vs. Existing Organization

CHAPTER 2:  HOW TO BEGIN
The Vision
Stakeholders
Core or Steering Committee
Information Gathering

CHAPTER 3:  THE WORK BEGINS
Organizational Meetings
The Purpose of the Group
Areas of Concentration
Possible Solutions
Resources Available and Still Needed
Evaluate and Adjust Actions

CHAPTER 4:  PREPARING FOR ACTION
The Mission Statement
Goals and Objectives
Action Plans to Implement Objectives
Evaluating and Plans for the Future
By-laws

CHAPTER 5:  INITIAL PUBLIC MEETING
Setting the Date
Publicity
Meeting Details
Handouts
The Meeting
Regular Meeting Format

CHAPTER 6: ORGANIZING FOR THE FUTURE

CHAPTER 7: MOVING FORWARD

APPENDICES:
Database Information
Basic Bylaw Guidelines
Press Release Information
Sample Registration Sheet
Membership Application Sample
Sample Agenda
Resources and Reading List

 


